A case study of a successful measurement program as a key input into Improving
the development process

Benefits for delegates/participants
To share the experiences of using software measurement to improve the efficiency and quality of
enhancement to a large legacy application in a government department
To provide examples of measures and the insights that they can provide into better managing and
controlling development.

Abstract
The presentation reviews the implementation of measurement within a large government department and
how the measures have provided new insights into their development and enhancement processes.
The original object of the measurement and benchmarking activity was to assist the IT Department in
demonstrating the cost efficiencies and benefits achieved by the gradual re-factoring their large legacy
application (14,000 fps) over a period of 4 years.
Although the demonstration of the efficiencies of the re-factored functionality was the initial primary objective
of implementing measurement, the process of baselining, collecting and analysing the measures has
provided insights into the Departments development processes that have enabled significant productivity and
quality improvements within their current system. These insights have changed the way that the Project
managers plan and estimate their ongoing change requests that make up their quarterly Release packages.
They have made measurement one of the major inputs into their decisions on where to focus their
improvements.
The presentation looks at what are the key success factors of this measurement program that has been now
going successfully for over 2 years and how senior management have used the data in their decision
making.
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